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MINUTES OF THE MEETING OF
SEARCH & GOVERNANCE COMMITTEE
HELD ON 12™ FEBRUARY 2026

Present: In Attendance:

Jat Sharma Lesley Venables, Head of Governance
Stuart Pedley-Smith

David Wheeler (Chair)

Graham Ward

APOLOGIES FOR ABSENCE

65

Apologies for absence were received from Edward Ng.

DECLARATIONS OF INTEREST

66

Declarations of interest were received from individual external governors for the item on
membership and succession planning and from Lesley Venables in respect of the item on
External Governance Reviews in her capacity as a contractor for the Association of Colleges.

APPOINTMENT OF CHAIR

67

68

The Head of Governance advised that, as Charlotte Bosworth had resigned as a governor
recently, the Committee needed to appoint a new Chair for the remainder of the academic
year.

Resolved - That David Wheeler be appointed as Chair for the remaining meetings of
2025/2026

MINUTES

69

Resolved - That the minutes of the meeting held on 22nd September 2025 be
approved as a correct record and signed by the Chair

MATTERS ARISING & REFLECTIONS ON RECENT COMMITTEE MEETINGS

70

71

Governors received for information a progress report on the actions resulting from the
previous meeting. It was noted that there was a small number of items that had not yet
been completed and some of which had been assigned revised dates.

It was agreed that further work would be undertaken on the outstanding items raised at
previous meetings to close out as many as possible.
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ATTENDANCE
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The Head of Governance presented a report on governor attendance in Term 1, with
comparative data for the same point in 2024/2025 and for the full 2024/2025 academic
year.

The levels of attendance for Corporation and committee meetings were as follows:

Committee 2025/2026 | 2024/2025 | 2024/2025
Feb 2026 Feb 2025 (full year)

Audit & Risk 100% 70%

Corporation 88% 78%

Finance 70% 78%

Learning & Quality 57% 63%

(People &) Remuneration N/a - new 80%
committee

Resources N/a - new N/a
committee
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Search & Governance 100% 88%
Overall 79% 84% 76%

A comparison of individual performance in 2024/2025 was also included in the data.

Attendance for the Audit & Risk and Learning & Quality Committees was significantly
below the target at this point in the year. At 79% the overall attendance figure was just
below the agreed target of 80%.

Atotal of 4 governors’ attendance had been classified as ‘red’ (2 external and 2 students)
and a further 4 classified as ‘amber’. The majority of absences were due to work
commitments or personal circumstances and any issues were followed up. Attendance
would continue to form part of the discussions with individuals during the annual
performance review process at the end of the academic year.

It was agreed that governors would be reminded of the attendance target at the
forthcoming Corporation meeting and that apologies should be submitted as much in
advance as possible to avoid quoracy issues. All individuals would continue to have the
option of attending remotely if this was more convenient, although in-person was the
preferred format for meetings.
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MEMBERSHIP ISSUES
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The Head of Governance presented a report on current and future membership issues and
succession planning. Currently there was one vacancy for an external governor following
Charlotte Bosworth’s resignation. The Corporation’s total membership was at the
maximum of 18 under the existing register of determination.

The skills profile had identified gaps in the areas of Further Education (from a non-
competitor college, possibly using a reciprocal arrangement for senior College leaders),
Human Resources, Environmental Sustainability, Artificial Intelligence and Legal Services.

These areas had been used to shape the scope of the current governor recruitment
process, supported through the FE Commissioner’s Office. A number of applications had
been received as a result and shortlisting would take place over the next couple of weeks,
with interviews planned for early March 2026.

Governors were advised that the Principal and the Head of Governance had met recently
with a potential candidate for governorship, whose CV and application had been circulated.
However, the Committee felt that the individual's skills and job role replicated those of
existing governors and would not broaden the Corporation’s profile. The Head of
Governance was asked to contact this individual to explain that there were no suitable
vacancies at the moment, but there would be a number of potential openings over the next
12 to 18 months for which they could be considered.

The Committee received information on terms of office that would expire over the next few
months, namely:

NAME CURRENT EXPIRY ELIGIBLE FOR

TERM REAPPOINTM
ENT?
Mary Mahoney Second 227 May 2026 Yes
Nelson Tanyanyiwa First 22nd May 2026 Yes
Heather Lodge Second October 2026 Yes
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Graham Ward Third October 2026 No*

Stuart Pedley-Smith Third Plus October 2026 No

Paul Averis Third 30 June 2027 No

Barbara Van Der Eecken | First 31 July 2027 Yes

Edward Ng First 31 July 2027 Yes

Tony Sadla Second 20th March Yes
2028

David Wheeler Third 26th March No
2028

Andrew Chiduku First 26t March Yes
2028

Helen Troalen First 26th March Yes
2028

Information on the performance and contributions of Mary Mahoney and Nelson
Tanyanyiwa was received by the Committee. The Head of Governance reported that she
had discussed future intentions with both individuals, who were willing to be considered for
a further 3 year term of office.

Graham Ward'’s current term of office was due to expire in October 2026. In view of the
need for succession planning and the fact that he was chair of several committees, it was
felt to be prudent to extend this term for a further year (to October 2027) to enable
recruitment of new governors to take place and a handover period. Additionally, this would
align Graham'’s term of office as a governor to that of his Vice-Chairship of the Corporation
(which was due to expire in August 2027).

One nomination had been received for the vacant second Vice-Chairship of the Corporation
- Barbara Van Der Eecken. As such, no election process was required and Barbara’s
appointment would be submitted for approval at the March Corporation meeting.

The Head of Governance presented a plan for the succession planning activities that would
be required to fill vacancies that would arise over the next 18 months. As discussed
previously, there would be a substantial turnover of governors within this time, including
key positions within the Corporation.

It was vital that the work on succession planning and identifying potential candidates
commenced now, rather than once vacancies had occurred. Governors agreed that the
annual performance review process should be brought forward to May/June 2026 and be
used to obtain views on governors’ future intentions and aspirations.

David Wheeler reported that he would not be seeking reappointment as the Chair of the
Corporation when his current term expired in July 2027. It was suggested that recruiting
an external chair may be an alternative to appointing an existing governor to this role using
the approved nomination and election process. The Head of Governance advised that an
allocation for external recruitment support would be required within the overall budget to
cover the costs.

A number of amendments were proposed on the committee schedule to take account of
recent resignations and appointments. Governors discussed the potential for the co-option
of additional members to the Corporation’s committees.
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Resolved - 1 That Corporation be recommended to approve the reappointment of Mary
Mahoney and Nelson Tanyanyiwa as external governors for a further 3 year
term of office

2 That the Corporation be recommended to approve the re-appointment of
Graham Ward as an external governor for a further 1 year term of office
from October 2026 to October 2027

3 That the Corporation be recommended to approve a revised schedule of
committee memberships

COMBINED GOVERNANCE ACTION PLAN
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Following discussions at the September 2025 meeting, the Head of Governance had
combined several of the action plans received into one central document, which was
presented for information.

Governors noted that progress was ‘on track’ and asked that each of the items in the Plan
be RAG-rated for ease of reference. It was agreed that the Head of Governance would
update the Plan as further progress was made and bring forward to the Committee any
items that required consideration, recommendation or approval.
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EXTERNAL GOVERNANCE REVIEW
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The Committee was reminded that all FE colleges were required by the Department for
Education to undertake an external governance review every 3 years. The previous process
had been completed in March 2024, which meant that the latest time for its next review
would be March 2027. As the process could take some time, it was agreed that it would
be prudent to schedule the next review early in the Autumn Term 2026.

The high-level outcomes and action plan of the review would need to be published on the
College’s website, but there is no requirement to publish the full report.

The review would be undertaken in line with the DfE’s revised guidance on EGRs issued in
November 2025. A scoping document would need to be drafted in advance of the review.

The Head of Governance advised that there was currently no definitive list of suppliers
within the sector and that colleges had complete flexibility in their choice of provider.
However, due to demand for the services of some providers, the College should engage its
external reviewer well in advance.

A number of possible providers had been identified to be approached for costings and
timescales. The Head of Governance and the Principal would investigate each of these
further and report on the outcomes at the May Committee meeting, with a recommendation
on the engagement of the preferred supplier submitted to the May Corporation for approval.

Resolved - That further work on potential suppliers be undertaken and reported to the next
Committee meeting for recommendation to the Corporation
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LINK GOVERNORS & COMMITTEE MEMBERSHIPS
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The Head of Governance presented a report on link governorship activity in Term 1 of
2025/2026. The Committee was advised that the management team had been tasked
with ensuring that meetings were arranged with their respective link governor(s), but that
compliance varied across the College.
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Governors were strongly encouraged to complete the agreed feedback form after each visit,
which could then be used as evidence of engagement in College life and on governor
impact. The Principal was asked to ensure that his team arranged as many link activities
as possible prior to the next Corporation meeting (March 2026).

Governors were also concerned that the lack of response in some areas could be replicated
in terms of employer engagement. The Principal would consider reinstating the “an
employer in every classroom” initiative to highlight the importance of this group of
stakeholders in terms of student and curriculum development.

A number of changes were suggested, based on recent membership developments. It was
agreed that Artificial Intelligence and its implications for the College should be given a
higher priority on Corporation and committee agendas.

Resolved - That the Corporation be recommended to approve the revised schedule of
committee memberships.
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SECTOR GOVERNANCE DEVELOPMENTS

104

Governors received for information the following publications on sector governance
developments:

a) Revised FE Governance Guide

b) Updated guidance on External Governance Reviews

c¢) Governance Themes in HE Sector

d) “A Review of Reviews: Supporting Effective College Governing in England; a
Review of External Governance Reviews” - Stone King

e) FE Commissioner Report 2024/2025

f) FE Commissioner’s Letter - Spring Term 2026

DATE OF NEXT MEETING

13t May 2026




