
 

 

 

MINUTES OF RESOURCES COMMITTEE 

MEETING HELD ON 25TH SEPTEMBER 2025 

 

PART ONE 

 

Present:  In Attendance: 

Graham Ward (Chair) 

David Wheeler 

Tony Sadla 

Jat Sharma 

 

 Jacky Leek (Interim Director of Finance) (IDoF) 

Lesley Venables (Head of Governance) (HoG) 

Lee Bate, Head of Operations – minutes 1 to 

23 

Rachel Jones, Assistant Principal MIS & 

Student Support 

Chris Evans, Head of IT – minutes 1 to 40 

 

  APOLOGIES FOR ABSENCE  

1 Apologies for absence were received from Mary Mahoney and Nelson 

Tanyanyiwa. 

 

 DECLARATIONS OF INTEREST  

2 There were no declarations of interest in any agenda item.  

 APPOINTMENT OF CHAIR AND VICE-CHAIR  

3 Resolved -  That Graham Ward and Nelson Tanyanyiwa be appointed as  

                    Committee Chair and Vice-Chair respectively for the 2025/2026  

                    academic year 

 

 MINUTES  

4 

 

 

 

 

 

5 

The Head of Governance reported that since the previous meeting a new 

governance structure had been approved by the Corporation, whereby the 

Finance & Resources Committee had been split into two elements.  As such 

both of these separate committees would be asked to approve the draft 

minutes presented to this meeting.  

 

Resolved – That the minutes of the Finance & Resources Committee  

                    meeting held on 24th June 2025 be approved as a correct  

                    record and signed by the Chair, 

 

 MATTERS ARISING  

6 

 

 

 

Governors received a progress report on actions identified at the previous 

Finance & Resources Committee meeting, the majority of which had either 

been completed or were featured on the agenda.   

 

 

 

 

 

 TERMS OF REFERENCE  

7 Resolved – That the Corporation be recommended to approve the  

                    Committee’s terms of reference 

 

 ESTATES & CAPITAL PROJECTS  

8 
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The Head of Operations presented a report on estates and capital projects. 

 

The College had contracted with the Combined Authority to maximise funding 

opportunities for decarbonising the estate. An application was being 

prepared, which aligned with the DfE’s Net Zero Strategy and the College’s 

Corporate Plan.  

 

A dedicated sustainability lead role had been created with effect from 2026, 

to develop initiatives, track progress and provide oversight and 

accountability. 
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Governors were advised that the energy contracts for 2025/2026 were 

delivering strong results, with both electricity and gas performing better than 

budget and contract estimates. It was estimated that the total savings of 

£142k would be achieved compared to the agreed budget. 

 

Security barriers had now been installed at the Wisemore Campus, providing 

enhanced safety and improved access for both students and staff. Similar 

arrangements were planned for Green Lane and The Hub, together with a 

programme of works to upgrade and modernise access control systems at 

Pleck Library, Whitehall and Hawbush Campuses. 

 

The College had received £2.095m of capital funding from the DfE, which 

would be used for essential estate maintenance and improvements, 

including lift upgrades, roof repairs and LED lighting installation.  

 

Condition surveys had been undertaken and the resulting report would be 

used to shape future capital projects. Additionally, the Capital Plan set out 

c.£8.06m of planned investment between 2025/26 and 2029/30 across 

estates, ICT and the curriculum, using a combination of DfE grants, College 

contributions and potential Salix financing for decarbonisation.  

 

SMART Response training (Stage 1) had recently been completed by the 

management team to provide them with the appropriate skills to deal with 

security incidents.  Further information on this initiative would be feature on 

the agenda for the Governors’ Training session on 7th October. 

 

A live training exercise would take place during the October half term to test 

the College’s readiness in a simulated scenario. The programme would then 

be rolled out more widely to staff and students, together with termly drills, 

and enhanced first aid provision. The initiative ensured that the College’s 

procedures aligned to statutory requirements.  The College was also hosting 

a multi-agency event in November. 

 

 HEALTH & SAFETY UPDATE  
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The Committee was advised that the College’s Health and Safety Policy had 

been updated for 2025/2026 and was presented for recommendation for 

approval by the Corporation. The supporting documentation had been 

expanded into 3 sections, providing a clear, structured approach and covered 

all key responsibilities and requirements. 

 

There had been a significant reduction in the number of accidents during 

2024/2025 with a total of 21 compared to 76 in 2023/2024. There had 

been no RIDDOR reportable incidents, compared to 7 submitted to the HSE 

in the previous year.  A governor asked about the most significant factor in 

the reduction of accidents and was advised that behaviour and awareness 

had improved and that there was a more proactive culture of reporting any 

incidents.  Near miss data was also now collected and any security incidents 

were reported using the My Compliance app.  The H&S audit programme had 

been given a high priority and would review high risk areas on a monthly basis 

and the new H&S team were working well together. 

 

However, the number of first aid calls remained high, with the majority linked 

to ill-health or behavioural issues, rather than incidents that would 

traditionally be classified as first aid cases.  A student sign-in app was under 
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development to provide a more efficient way of managing minor first aid 

requests and improving the accuracy of reporting and monitoring. 

 

A Clear Desk & Workspace Policy had been introduced and would be the 

subject of an audit from October 2025. The outcomes would inform the 

programme of Health and Safety Management Audits.  

 

The College had also established a centralised booking system for external 

events, which provided a structured process for event organisers, ensuring 

that risk assessments were completed, appropriate controls were in place 

and all legal and organisational requirements are met (in line with Martyn’s 

Law). 

 

The outcomes of the Annual RoSPA award would be announced shortly. 

 

Resolved – That the Corporation be recommended to approve a revised 

Health & Safety Policy for 2025/2026 

 

Lee Bate left the meeting. 

 SYSTEMS UPDATE  
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The Assistant Principal MIS presented a report on progress on the 

implementation of a number of key College systems - Employer Responsive, 

Human Resources & Payroll and the Individual Learning Plan (ILP) & MIS.   

 

Work on the Promonitor system (MIS) was ongoing including uploading HE 

data and ensuring that all registers were in place.  The new system would 

also contain information on behavioural and parental issues relating to 

individual students. 

 

The project plan for the HR & Payroll system was still in development. 

 

A regular progress report would continue to be submitted to the Audit 

Committee on the Employer Responsive system implementation and testing, 

to provide assurance against the recommendations outlined in previous 

audit reports. 

 

The Committee asked about the feedback from staff on Pro-Monitor and was 

advised that this varied according to the level of familiarity with the existing 

MIS which had been in place for 12 years.  There was some duplication of 

information but this had been expected during to the significance of the 

changes introduced.  ProMonitor brought together 3 or 4 old systems into 

one database, which reduced the administrative burden on staff.  Further 

modules would be installed shortly to enable staff to access a more granular 

level of detail. 

  

 

 CYBER-SECURITY UPDATE  
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Governors received for information a report on cyber-security issues 

nationally and within the education sector, including recent incidents that 

had featured in the media.  The cyber-crime model was changing with 

hackers now copying data and threatening to sell it on the internet. 

 

The College was vulnerable to cyber-attacks, particularly since the advent of 

Artificial Intelligence meant that these could be purchased fairly cheaply.  As 

FE colleges were now classified as public sector organisations, they were not 

permitted to pay any ransom for the release of their data. 
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Nationally the current threat level was ‘Substantial’ (level 3 of a 5 tier rating)  

Which indicated that an attack was likely.  The National Cyber-Security Centre  

had described education as one of the biggest cyber risks for the UK, due to  

the amount and nature of the information organisations hold (which was  

similar to banks), but that there had been significantly lower investment in 

security measures due to funding constraints.   

 

Staff and students remain the biggest threat to attackers gaining access to 

the College particularly from phishing and social engineering.  Training for 

both groups formed a key part of the College’s cyber defence systems, with  

annual training and testing of processes. 

 

It was recognised that there would be critical times during the normal 

business cycle (such as enrolment and exams) that would affect the College’s 

ability to operate.  Additionally, the decision to move some of its IT 

infrastructure to the Cloud meant that disruptions in internet service had a 

more significant impact. 

 

The College had examined how it could recover its systems in the case of a 

breach. The key element was finding the source of an attack and determining 

how long it had been active.  Cloud-based systems may enable the College to 

continue to operate during such periods. 

 

The current strategy was to have “defence in depth”, as recommended by 

JISC and aimed to make access to the College’s systems more difficult.  In 

the past the College had only implemented low-level, cost-effective solutions, 

however, it was noted that the risk of cyber-attacks could not be completely 

eliminated and that any more extensive measures could be expensive. 

 

Management was currently preparing a plan to address any possible 

suspension of College systems, including having paper versions of lesson 

plans.  A live exercise would be undertaken by JISC experts over the next half-

term to assess the level of readiness and to identify any gaps. 

 

In conjunction with other colleges, funding may be available for cyber-security 

measures through the Black Country Leadership Partnership. 

 

At future meetings governors would receive a termly report on cyber-security, 

together with an action plan, ‘roadmap’ and timescales of further strategies 

to be introduced. 

 

Governors noted that the current IT team was small in number but effective.  

However, management was asked to investigate whether an external 

company could be engaged to monitor the network for any issues.  The 

College’s insurance policy would be checked to determine whether human 

negligence was covered currently and how this aligned to the business 

continuity insurance. 

 

In response to questions about the impact on students and control 

measures, the AP MIS reported that they received training on AI, on-line 

safety, deep fake images and fake news.  The level of information provided 

would be reviewed and included in the action plan, as well as in the tutorial 

programme. 
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Chris Evans left the meeting. 

 

 DATES OF FUTURE MEETINGS  

 19th November 2025 

2nd February 2026 

8th June 2026 

 

 


