
 

 

 

MINUTES OF RESOURCES COMMITTEE 

MEETING HELD ON 19TH NOVEMBER 2025 

 

PART ONE 

 

Present:  In Attendance: 

Graham Ward (Chair) 

David Wheeler 

Tony Sadla 

Jat Sharma 

Mary Mahoney 

Nelson Tanyanyiwa 

 

 Maria Turnbull-Kemp, Chief Finance Officer 

(CFO) 

Lesley Venables, Head of Governance (HoG) 

Lee Bate, Head of Operations – minutes 56 to 

81 

Rachel Jones, Assistant Principal MIS & 

Student Support 

 

 APOLOGIES FOR ABSENCE  

56 There were no apologies for absence.  

 DECLARATIONS OF INTEREST  

57 There were no declarations of interest in any agenda item.  

 MINUTES  

58 

 

 

Resolved – That the minutes of the Resources Committee meeting held on 

                    25th September 2025 be approved as a correct record and 

                    signed by the Chair. 

 

 

 MATTERS ARISING  

59 

 

 

 

60 

 

 

 

61 

 

 

 

Governors received a progress report on actions identified at the previous 

meeting, the majority of which had either been completed or were featured 

on the agenda.   

 

The CFO confirmed that she would check whether the College’s insurance 

on cyber-security included human negligence.  A copy of the cover summary 

would be provided to Committee members for information.   

 

The Audit & Risk Committee had also discussed this issue and it had been 

noted that insurance companies acting within the FE sector were reviewing 

how they could support clients to minimise any future issues.  For the College 

the level of cover that could be purchased and cyber-security measures had 

to be balanced against the affordability of any expenditure. 
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 ESTATES & CAPITAL PROJECTS  
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The Head of Operations presented a report on estates and capital projects. 

 

The College would be submitting a bid to the Combined Authority by March 

2026 for the decarbonisation of the estate. Tenders had been issued for the 

preparation of a Decarbonisation Plan, the delivery of which would depend 

on the resources available from the CA when the bid was submitted.   

 

The newly-appointed Sustainability & Projects Manager would be driving 

forward the College’s strategy and it was agreed that he would provide a 

short presentation on key initiatives at a future meeting.  Part of the role was 

to maximise the level of student engagement in sustainability issues across 

the organisation. 
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Research amongst staff and students on the use and ownership of electric 

vehicles was underway as a precursor to considering the installation of 

charging points at all campuses. 

 

A governor asked whether information on performance against 

environmental sustainability targets would be included in the College’s 

annual accounts.  The CFO advised that this was not mandatory at the 

moment but would be part of the 2025/2026 Financial Statements. 

 

Governors were advised that the energy contracts for 2025/2026 were 

delivering strong results, with both electricity and gas performing better than 

budget and contract estimates.  The Head of Operations was asked to review 

the figures presented and provide an update to the next meeting.  The 

Committee noted that the College’s longer-term energy contracts would be 

due for renewal early in the New Year to provide the most efficient solution 

and take account of current market conditions. 

 

Security barriers would be installed at Green Lane and The Hub in December 

2025, together with a programme of works to upgrade and modernise 

access control systems at Pleck Library, Whitehall and Hawbush Campuses.  

The new systems enabled individuals to be tracked within the College’s 

buildings and had impacted positively on student safety perceptions, as 

evidenced in a recent survey that 97% felt safe on campus. 

 

Following the live SMART Response exercise in October, further staff training 

would be undertaken in January 2026.  The College was also hosting a multi-

agency event in March 2026 to test its systems and the response of the 

emergency services. 

 

A governor asked about progress against the outstanding action to develop 

a Property Maintenance Plan and was advised that the College was waiting 

for the outcome of the DfE Condition Survey before drafting the Plan, which 

was due shortly.  Once reviewed by this Committee, the financial aspects of 

the Plan would need to be considered by the Finance Committee.   

 

Further clarification was provided in response to governor queries on the 

allocation of responsibilities between the Resources and Finance 

Committees now that they were separate.  For example, the Financial 

Strategy would be reviewed by the Finance Committee and approved by the 

Corporation, including determination of the capital budget.  The Resources 

Committee would then review the proposed capital items that were needed 

by the College, with decisions or recommendations made in line with the 

limits within the Financial Regulations.   

 

An initial survey of the roof of the College’s Wisemore and Portland Street 

buildings had been undertaken, with investigative work on the potential 

source of the leaks ongoing.  Work was hampered by the lack of plans for 

the Wisemore building and the complexity of the issues involved. 

 

In response to a question about the modular buildings at the CCM centre, 

the Head of Operations reported that these were now beyond their 

anticipated shelf-life of 5 to 10 years and would need to be replaced at some 

point in the future. 
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 HEALTH & SAFETY UPDATE  
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78 
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The College had been awarded the annual ROSPA accreditation for the 13th 

consecutive year.  The Chair congratulated the staff on this outstanding 

result. 

 

There had been 5 accidents to date in 2025/2026 compared to 8 for the 

same period in 2024/2025, with no RIDDOR reportable incidents.  It was 

agreed that information on accident trends would be provided to the next 

meeting. 

 

However, the number of first aid calls remained high, with the majority linked 

to ill-health or behavioural issues, rather than incidents that would 

traditionally be classified as first aid cases.   

 

Recruitment of first-aiders and the willingness of managers to release staff 

for these activities had been difficult.  It had been agreed that the full 

Operations Team would be trained in first-aid to provide any gaps in cover. 

 

An awareness-raising programme on first aid for both staff and students had 

been instituted which aimed to strengthen the College’s alignment with the 

Terrorism (Protection of Premises) Act 2025. 

 

Security incidents were now recorded and tracked systematically.  Any 

resulting issues were included in the cycle of Health & Safety audits. 

 

The College’s iHasco Training Suite now incorporated essential documents 

for staff such as the Health and Safety Policy, Smart Response and Fire and 

Bomb Safety Training.  The level of engagement and access was monitored, 

enabling managers to follow up any issues with their respective teams or 

individuals.  A governor asked that future reports include information on the 

level of non-compliance with Ihasco training and actions taken to address 

this. 

 

As part of the new Clear Desk & Workspace Policy compliance audits had 

now commenced, the outcomes of which would be reported to the Health & 

Safety Committee.  

 

Lee Bate left the meeting. 
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 SYSTEMS UPDATE  
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The Assistant Principal MIS presented a report on progress on the 

implementation of a number of key College systems - Employer Responsive, 

Human Resources & Payroll and the Individual Learning Plan (ILP) & MIS.   

 

Work on the Promonitor system (MIS) was ongoing including uploading HE 

data and ensuring that all registers were in place (79% complete).  A new 

version of the software for marking student work was awaited which would 

remove the need for this to be undertaken in Moodle first. 

 

A governor asked about the positive aspects of the system for students and 

was advised that an App would be rolled out in January 2026 which enabled 

students to view their own attendance and progress against targets.  A 

number of further improvements had been implemented as a result of 

feedback from learners. 
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There had been a slight delay in the telephony project, which had led to the 

overall cost increasing by £2k due to equipment supply issues.  

Management had explored alternatives but these had been far more 

expensive than that suggested by the existing contractor and it had been 

agreed that this options should be pursued.  Governors queried why the 

contractor could not honour the cost in the original contract and whether a 

re-tender was required.  The AP MIS responded that advice had been taken 

and there was no need to re-tender as the same supplier would be used.  

The Committee requested that the AP MIS discuss the situation further with 

the supplier, indicating that governors had expressed concern at the 

increase in price and that the reason for the higher cost be set out clearly.  

 

Training for staff had been completed on the Aptem system (employer 

responsive), which was currently being built by technical staff.  A decision 

had been taken to migrate some data across from the previous system which 

had not been included in the original specification and may delay the active 

date to February 2026. 

 

There had also been delays in the implementation of the HR and Payroll 

systems due to sickness absence of key staff.  Following extensive training 

for HR and Payroll staff concern had been expressed on the amount of 

system building required for this area due to many of the processes being 

manual currently.   

 

Additional external resources had been identified to support the project and 

had been negotiated at an additional cost of approximately £10k for 10 

days’ input.  The absolute ‘hard’ deadline for this project was 31st March 

2026 to coincide with the end of the tax year, with the first data migration in 

January 2026.  Governors asked whether this amount was included in the 

project contingency fund and were advised that the CFO was currently 

reviewing this position. 

 

The migration of register information to the new MIS had not proceeded as 

smoothly as anticipated.  Further testing would be undertaken in December 

and February/March 2026.  Training was underway for specific staff teams, 

with a wider rollout in the New Year.   

 

Governors noted that the new system enabled a greater degree of 

automation of processes, which reduced the risk of errors, provided more 

robust monitoring and tracking of data and supported enhanced decision-

making.  It would also enable the College to address some of the issues 

highlighted in the Curriculum Efficiency & Financial Sustainability review, 

 

The AP MIS advised that the College had been advised by the supplier of the 

new HR system that data contained in the legacy systems should not be 

migrated across as it would adversely affect the new coding structure.  

Options for maintaining the data securely were being investigated. 
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 DATES OF FUTURE MEETINGS  

 2nd February 2026 

8th June 2026 

 

 


