MINUTES OF LEARNING & QUALITY COMMITTEE MEETING
HELD ON THURSDAY 26™ FEBRUARY 2026

Members: In Attendance:

Mary Mahoney (Vice-Chair) Kirsti Lord, Deputy Principal Curriculum,
Adam Comery Innovation & Student Success

Paul Averis Lesley Venables, Head of Governance
Barbara Van Der Eecken (Chair) David Turner, Assistant Principal Quality
Edward Ng Nichola Arrowsmith, Student Success Officer
Jat Sharma Team Leader - minutes 165 to 177

David Wheeler

APOLOGIES FOR ABSENCE

165 | Apologies for absence were received from Heather Lodge. The absence of the
student governors was noted.
DECLARATIONS OF INTEREST

166 | There were no declarations of interest in respect of any agenda item.
MINUTES

167 | Resolved - That the minutes of the meetings held on 27t November 2025 and 15t
January 2026 (special) be approved as a correct record and signed by the Chair
MATTERS ARISING

168 | Governors received an updated report on progress against previous
recommendations and noted the following;:
Minute 78 - the Government’s SEND White Paper had only just been published, so it | KL
was agreed that training on governor responsibilities would be deferred until June
2026.
Minute 12 - Information on employers and key partner satisfaction rates would be | KL/DT
featured on the agenda for the June Committee meeting.
Minute 16 - Completed - on this agenda.
Minutes 76 - Progress against QIP actions to be tracked throughout the year and any | DT
emerging themes reported to June Committee meetings.

169 | Future versions of the report would include the reasons for any change in the revision | LV
dates.
STUDENT SUCCESS OFFICERS

170 | Governors received a presentation on the work of the Student Success Officers, a role
which had been introduced for 161-18s at the start of the academic year as part of
the curriculum restructure. Management was considering how this facility could be
widened to enable adults and apprentices to obtain the same level of support.

171 | Inductions had taken place for a total of 26 staff and 3 Quality Development Coaches
had been allocated to the Team to provide further support and delivering sessions
linked to the College’s ICARE values. Over the year staff would undertake 5 student
reviews, based on a list of set questions, but with the opportunity for follow-ups.

172 | There had been a significant improvement in the level of compliance and the quality

of reviews. A governor questioned how staff could assess that the initiative was
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making a difference and was advised that learner feedback (through the Question of
the Week process) had been extremely positive, quality of provision was more
consistent and SSOs were taking a greater level of ownership of their respective
student cohorts. A curriculum manager focus group had been established in
December 2025 to share good practice and enhance consistency further.

Regular meetings with the Designated Safeguarding Lead/Deputies had focused on
issues such as deep fakes, companion bots and gambling issues amongst students.
Safeguarding issues could be identified quicker and were reported through the
MyConcern system.

In response to questions about the largest challenge, the SSOTL reported that
recruitment of suitable staff had been difficult in some areas, as many wanted
flexibility in working conditions which needed to be balanced by the College’s
business needs. Engagement of these staff provided a progression route to other
opportunities within the workforce. Matching their skills with the most appropriate
curriculum department, timetabling and logistics of the SSO sessions could be
barriers.

The QDCs were able to offer support when SSOs coordinators were not available to
help tackle classroom management issues.

Governors questioned whether staff reflected on the outcomes of the SSO scheme,
leading to amendments in 2026/2027. The Deputy Principal reported that
consultations had been held prior to its introduction and the creation of a focus group
to determine areas for improvement and how these could be addressed. It was
agreed that feedback from the group would be shared at the next Committee meeting,

Further queries were raised about the reaction of tutors and governors were advised
that this had been mixed. The SSOs were trying to standardise Personal Development
delivery to ensure that this was more consistent. The scheme offered a strong anchor
point for the College and it was felt that it would have the right impact, with
performance data available over the next few months.

KPIs for 2025/2026
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The Committee received for information a report on performance against key
indicators.

Attendance
Attendance for 16-18s was currently at 82%, which was 1% below the target and 1%
below the same point in 2024/2025.

This was partly due to staffing issues on English and maths programmes at the start
of the academic year, which had led to a poor experience and changes to timetables
for some students. Catch up sessions were being offered to those affected, with
plans to recruit staff to accommodate a growth rate of 20% for students requiring
English and maths for 2026/2027. A ‘hard to fill vacancies’ working group was
responsible for devising ways to address this, with a staff recruitment open day on 31
January 2026 leading to two appointments in priority areas.

Attendance on adult courses was 0.23 percentage points above that of February
2025 and for apprenticeships it was 1.28 percentage point above. However, it was
noted that these figures were under the year-end targets, so it was unlikely that these
would be achieved. The Deputy Principal advised that this was due to similar staffing
shortages in key areas, which had negatively impacted on the student experience.
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Management was considering whether the apprenticeship attendance target was
realistic, given that students were in employment and the fact that independent
training providers measured engagement in learning rather than attendance.

An attendance working group had been established, chaired by the Deputy Principal
and with representation from across the organisation. Its function was to identify
‘lines of enquiry’ and trends in relation to attendance, to implement solutions and
assess their impact.

In response to a governor question the DP reported that protected time had been
included in teaching staff timetables for case conferences on attendance levels. The
Curriculum Managers met on a weekly basis to undertake deep-dives, at individual
student and subject level. The use of Al was being considered to digitalise some of
this work. A governor commented that any protocols for the use of Al should be
aligned to the College’s existing guidelines on data management and was assured
that this was the case.

Retention

For 16-18s retention was below the same point in 2024/2025 (95% against 96.4%)
but above the 92% target for 2025/2026. Further investigation into these statistics
was ongoing and it was noted that the work of the SSOs on improving attendance and
retention had not yet impacted. There had also been a significant increase in the
number of students enrolling on GCSE English and maths programmes in
2025/2026.

On adult courses retention was tracking at 1.7 percentage points higher than in
February 2025 and apprenticeships were 5.8% higher. Management was confident
that both of these areas would meet the identified year-end targets.

Achievement

The outturn for achievement in 2025/2026 for 16-18s would not be known until the
examination results were published in August 2026. For 19+ learners, College staff
were processing achievement information on a more timely basis and the current
figure was 89.6% compared to 89.7% for 2024/2025. Apprenticeship achievement
had increased by 10.1% compared to the same point in 2024/2025, which was partly
due to the advent of the new MIS and tracking systems, together with improvements
in compliance.

Applications

Governors were advised that there had been an additional 180 to 190 applications
from 16-18s for 2026/2027 and that local schools had been encouraging pupils to
apply for their first choice of provider by October 2026.

Adult enrolments continued throughout the academic year, with a high level of
demand for ESOL and Essential Skills programmes. A lower number of applications
for the Access to HE course meant that it may be difficult to deliver in 2026/2027.
This was partly due to the lateness of the marketing campaign, which had only started
in December 2025. However, a new blended learning and ‘keep warm’ strategy had
been devised which should enable any local skills gaps to be met.

EDIB

The Deputy Principal reported that the data on EDIB would be collated differently in
2025/2026, including the number of students within each cohort and the percentage
of individuals with a particular protected characteristic. Vulnerabilities that exceeded
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the protected characteristics (such as having an Education Health & Care Plan) could
now be tracked and the data could be sorted by level.

A number of other considerations were highlighted to the Committee. For example,
not all protected characteristics were collected from the ILR as they were not required
by the Office for National Statistics. The College would need to undertake further
work to determine on which additional areas to focus. Benchmarking was only
available for some areas, but this should improve over time as a result of the new
Ofsted Framework under which inclusion was a key theme,

Some colleges weighted different vulnerabilities, but management felt that it was
difficult to assess these for individuals and could result in some elements being
‘downgraded’ due to external trends. The College would focus on addressing any
gaps in performance.

It was important that governors understood the magnitude of the cohorts with
vulnerabilities against the total student population and this would be presented as
part of the SAR/QIP and the data dashboard in 2026/2027.

APQuality

QUALITY ASSURANCE & IMPROVEMENT
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The Assistant Principal Quality presented a report on Quality Assurance and
Improvement activities in the year to date.

Overall vocational outcomes were strong in some areas, with high levels retention
and achievement slightly above national averages, but there remained significant
variations by level and learner group.

Achievement and retention levels for both males and females were 2.7-2.8 pp
below the national rates. For BAME learners the achievement rate was 4.1 pp below
the national average and for non-BAME learners the figure was 1.9 pp below.

Students with disabilities achievement rates were 5.6 pp below the national
average and there was a 3.5 pp gap between achievement levels for students with a
learning difficulty. Non-disabled and no-LD learners performed below the national
rate by 2-2.5 pp, which was felt to be part of a general downward drift on
vocational level.

The key weaknesses were at Level 3 (especially 16-18) and for disabled,
learning-difficulty, BAME and non-FSM learners, where achievement was below the
national benchmarks and would be a focus of the quality reviews in Term 2. Level 3
staff needed to better prepare students for their examinations and there was further
work to be undertaken to support students progressing from Level 2 to Level 3.

A governor questioned why performance of the 16-18 cohort was problematic
compared to the national average (2.7% below). The AP reported that this was partly
due to inconsistent target-setting by staff, which had now been improved, but was
also a result of the greater challenges of the current cohort.

The staff governor commented that qualifications offered to students meant that they
were stretched rather than allowing them to undertake ‘easier’ qualifications as was
the case in some other colleges. The DP added that every 16-18 year old was enrolled
on a full-time 2 year programme instead of a series of shorter qualifications and that
this pattern would be a requirement under the DfE’s curriculum reforms.
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Although overall apprenticeship starts had increased and levels of retention and
achievement were above the College target and national rates, performance amongst
16-18 apprentices was below the rates for adults and the national benchmarks.
Targeted support and monitoring against the DfE accountability framework would
continue.

Recording of industry upskilling by staff remained low (around 39%), which was
substantially under the identified target of 80% and varied considerably across the
College. Improving the completion rate was vital to maintain teachers’ industry
currency and reflective practice and was a major focus for the Quality Development.

The work of the Quality Development Coaches now closely aligned to QA/Ql activities
such as course performance meetings, audits and reviews. Staff would be supported
in completing the resulting targeted actions

Training for curriculum managers and the middle leadership team continued,
providing a focus on progression, English and maths readiness, the new Ofsted
framework. This was a considerable investment in upskilling the team and building
a more reflective, accountable and collaborative culture.

The recent student survey highlighted a good level of awareness of safeguarding
issues and how concerns could be raised. However, students were less confident in
their knowledge of the Prevent Agenda, radicalisation, extremism, sexual
harassment, consent and online safety. Further work would be undertaken with a
focus on achieving a more consistent approach in curriculum areas, with clear
communication and strategies to encourage reporting concerns.

In response to queries from governors on the recent internal audit visit on
safeguarding the AP confirmed that this would be discussed in detail at the next Audit
Committee meeting, including any recommendations for further improvement. The
DP advised that the new SSOs would be trained to deliver sessions on safeguarding
and Prevent to provide additional support for teaching staff.

The volume of complaints remained similar to the previous year, with an improved
level of timeliness and communication with complainants, despite an increase in the
number of complex cases. The main themes were course organisation,
communication and consistency in teaching and learning. Some changes to the
College’s processes had been made as a result of a few high-profile cases

Recent visits by awarding bodies had resulted in positive feedback and no
recommendations for improvement. A programme of more rigorous oversight and
support for students affected by any relevant issues was in place.

OFSTED INSPECTION FRAMEWORK
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Governors were reminded of the content of the training session that had taken place
on 5t February on the new Ofsted Inspection Framework.

The first 3 inspection reports on General FE colleges had now been published. It
was noted that there had only been one 'Exceptional' grade awarded out of over
100 judgements. This was the intent of the new Framework, with the 'Expected
Standard' grade as the new norm. The model now required colleges to meet all
criteria to achieve the ES grading: even one gap would mean that the assessment
would reduce to the next level down.
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From the providers that had received at least one 'Needs Attention' grade the
common themes were achievement levels (including 16-18 retention, GCSE resits)
and Leadership & Governance.

The Chair of the Corporation reported that the College was planning its next External
Governance Review in the Autumn Term of 2026 and should provide a strong
foundation for any future Ofsted inspection.

The newly-appointed FE Commissioner had emphasised the importance of robust
leadership and governance in her first letter to the sector. It was important that
governors were suitably trained and undertook their responsibilities diligently, had a
detailed knowledge of the College and were able to cite supporting evidence.

All governors would be expected to undertake their link activities during the rest of
the academic year.

Further information on the development of the Ofsted Framework would be provided
as it became available.

CURRICULUM UPDATE
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The Committee received for information an update on the curriculum planning
process for 2026/2027, which had commenced in the Autumn Term. It was noted
that there had been a greater level of participation in the process by teaching staff at
all levels and a more collaborative approach, which had been well-received.

The next cycle of Curriculum Reviews was due to start in March and governors would
be invited to attend these meetings as observers.

The DP advised that members of the FE Commissioner’s team would be undertaking
a ‘healthcheck’ visit on apprenticeship provision as part of the support mechanisms
for the sector.

Governors were also informed that, following the resignation of the former AP Adults
& Work-Based Learning, discussions were being undertaken internally about the
potential future structure of the Senior Leadership Team.

It would be important for Initial Advice & Guidance staff could articulate possible
career paths for students, to ensure that the College had the right students on the
right programmes.

Part of the College’s engagement with local schools was to track a small group of Year
9 pupils on their educational journey, to determine how they interacted with the
College, gauge parental views and obtain data on career pathways. This would inform
curriculum planning in future years and inform the transition process from school to
College.

DATES OF FUTURE MEETINGS

30th June 2026




